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Customer
A large retail corporation in Vien-
na, Austria, embarked on a ground-
breaking initiative to enhance their 
development processes. The proj-
ect‘s essence was encapsulated in 
a powerful goal: the creation of a 
self-service platform built on top of 
Google Cloud. This platform empow-
ered their developers to seamlessly 
create, deploy, and monitor applica-
tions on Google Cloud. The overar-
ching objective was to dramatically 
reduce existing application release 
cycles and minimize the time to mar-
ket for new applications.

Technologies:
•	DevOps: Google Cloud, 

Kubernetes, Terraform, 
Kustomize
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Challenge
The challenges were formidable. The existing develop-
ment processes needed a substantial overhaul to accom-
modate the envisioned self-service platform. An integra-
tion with Google Cloud presented both technical and 
logistical hurdles. Additionally, cultural shifts within the 
development teams were imperative to embrace this par-
adigm shift in application development, moving towards 
a more agile and streamlined approach.

In response to the challenges, our team devised a comprehensive solution. The 
self-service platform was crafted to align with Google Cloud, ensuring optimal 
performance and efficiency. A multifaceted approach was adopted to address 
the cultural shift, including tailored training programs and change management 
strategies. This solution aimed not only at technological integration but also at 
fostering a mindset change within the client‘s development teams. By emphasiz-
ing a collaborative and adaptive mindset, our approach aimed to empower the cli-
ent‘s teams to embrace innovation and navigate future challenges with resilience 
and agility.

Solution

We worked in partnership with
WHALEY on a project and we had a 
huge success. Their team is very pro-
active and knowledgeable and to-
gether we managed to exceed the 
client’s expectations. WHALEY’s team 
revolutionized the development work-
flows on Google Cloud resulting with 
sustained cost savings. Their custom-
er experience is something out of the 
ordinary, we defiantly plan WHALEY 
as a partner in our future projectsDamjan Gjuroski

Head of Technology at Posedio “

“
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Result
The results were transformative for the cli-
ent. The self-service platform on Google 
Cloud revolutionized their development 
workflows, leading to a significant reduc-
tion in application release cycles. Devel-
opers gained autonomy, accelerating the 
time to market for new applications. The 
integration with Google Cloud exceed-
ed expectations, providing a scalable 
and robust foundation for future inno-
vations. The collaborative efforts did 
not just result in operational enhance-
ments but made a profound positive 
impact on the client‘s overall business 
trajectory.
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Contact us now to discuss 
your business case

https://whaley.ai/contact.html
https://whaley.ai/contact.html

